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“Our Phone School” app on Android and iOS phones

Before we get started: 

1.A link to the slides from this talk at are rkwilley.com/presentations 

2.Later I will be demonstrating how courses can be distributed through my 

free app. You’re welcome to be downloading it if you want to try it out when 
we get to that part of the talk.


Rationale: Besides being a place to discover new music and watch videos, 
YouTube has become the first place that we often go to find out how to do 
things. However, it is not well-indexed and with so much material it can be 

How to Design Courses

1.Pick a skill to teach - what will user be able to do after watching course?


2.Divide it into a number of steps - what will user to able to do after 
watching each episode?


3.Decide how much production effort it warrants


4.Decide how many methods of distribution you need

I learned how to play folk guitar by watching a series of TV programs on 
public TV. I decided that I could do something similar myself on YouTube, but 
that attention spans have gotten shorter over the year and nobody has the 
time or capacity to sit down and watch 30-minute episodes. 


I’m defining a “course” as a series of videos that demonstrate the steps 
necessary to do something. I want to do everything I can to get to the point 
quickly and show the user what to do. As interested as I am in the topic, I try 
to focus on HOW to do something, not WHY you should want to do it.

1. The first step is pick a skill that you want to teach and can demonstrate in 

Designing Videos

• format for phones


• very short

modular - can be reused in other contexts

one or two minutes long - suit short attention spans, and avoid wasting time 
searching through video to see if it has the part you need



RecoStudio Multicam
If you want to use multiple camera angles and you have access to multiple 
iPhones and/or iPads, there’s a great piece of software called Reco 
Multicam. You install the app on each device and then one acts as a 
switcher. You can see what each device is getting and switch between them 
while the action is going on. When you’re done it imports the bits of video 
from each camera and stitches the together into a single video so that you 
don’t have to go back later and edit them together. This is a wonderful tool 
for a variety of situations, including recording Powerpoint presentations, 
where you have one camera on what is being projected and another on the 
speaker, and possibly a third on the audience.

Introductory Video



• YouTube


• Your own website


• Our mobile app

Options for Deploying

YouTube

YouTube playlist



Website

• your own - Weebly?


• ourphoneschool.org

embed the videos that you posted on YouTube

http://ourphoneschool.org

Here’s the about page on the ourphoneschool.org website. There’s a link to 
the Teacher’s Guide

The Our Phone School platform was intended to make it easy to distribute 
courses to viewers that follow a common design, that break down an activity 
into a series of steps so the student/viewer can locate and jump to the one 
they need. Each video should have something the student should do while or 
after watching it so that they learn by doing and apply what is being 
demonstrated.


Catalog lists some examples of coming courses, the two that are done are 
linked



Playing Chords in One Octave Range

A series of one-octave chords units is planned. Here is a link to the first one, 
in which the user learns to play the inversions of C, F, and G triads in a one-
octave range in order to make smooth accompaniments.

Include script - make it easier to translate

Link to YouTube playlist that I already created



I recommend creating a script. The time that to plan is saved during the 
recording and editing process, and can be key to delivering more concise 
results. The script also becomes a useful tool for the student, and can be 
used to translate the instructions into other languages. If you use the labels 
“a.”, “b.”, “c”, etc. in script, and insert them in the video it will make it easier 
to scrub through the video to a specific spot.

If your goal is go create something tight it will be faster to write the script and 
read it than adlib and have to do lots of retakes and editing.

This is the YouTube playlist I showed previously, and is an example of how to 
leverage your work on different platforms. I create the YouTube playlist for 
people who want to access it that way or find it via a search. Now on my 
website I just link to that.

{CLICK} I paste the script for each episode into the description in YouTube 
and add time tags for the subheadings a., b., c., etc.



How to Use Noteflight to Write Songs

One module is generating simple accompaniments, so songwriters who don’t 
play piano or guitar can hear what their melody sounds like with a chord 
progression.



This could be useful if you’re writing a song and want to hear what a chord 
progression would sound like, and test out your melody over it.

Mobile Phone Apps

• Our Phone School - free on iOS and Android

We have created a free service with an app for Android and iOS phones 
making it easy to organize and distribute your courses to users. Phones are 
the platform where students live. It’s called “ourphoneschool” because it is 
meant to be a collaborative environment where you can post these types of 
educational courses broken down into short videos formatted for phones

Opportunities for teachers:

• Free app to get your list of videos onto students’ phones

• The students who take my course will find your course, and vice versa, so 

a community will develop and help spread the word without each teacher 
having to market from scratch.

 Process of how to design course and get it into the app is explained in 
Teacher’s Guide



Create a free teacher account…

…then create a new course…


You need to create your course and post the videos on YouTube before you 
start this, since you’re going to need to have the URLs for them, which you 
get by uploading the video and then clicking on the “Share” button for each 
one.

…supply the title…



…indicate what category it should go in…

Suggest a sub-category…

Specify what the user will be able to DO after they work through the course



You can share a little about yourself if you wish…

list the pre-requisites, if any…

indicate what level the course is at…



I use the description that I’ve put in the comments on YouTube…

indicate how many videos you uploaded on YouTube for this course…



Then you enter the URL for each video, the one that you got when you 
posted it on YouTube. For each video in your course you enter the URL and 
its title…

You can supply a link where users can find out more about you, and a link to 
any supplementary content that you have prepared. You could link to a free 
PDF you’ve installed on the Internet, or even a book that users can buy…

You then click on the “Done” button. This generates an email to me telling 
me there’s a new course waiting for approval. I check that it’s something 
suitable for the app and the category and sub-category you’ve requested.



The system is not elegant and robust. If you want to make any changes you 
can only delete the course and start again, so keep all the information that 
you fill in during the process.

Value for value model.

I am not sure how many teachers and users are going to want to use this 
tool, so at the beginning it will all be free. If it ever gets to the point where I 
can’t handle the number of new requests I will pause new approvals and hire 
an assistant. Should it ever generate any serious revenue the profits will go to 
education initiatives in Africa.

1. Pick a skill to teach - what will user be able to do after 
watching course? 

2. Divide it into a number of steps - what will user to able 
to do after watching each episode? 

3. Decide how much production effort it warrants


4. Decide how many methods of distribution you need

Try designing a short course… What do you want users to be able to do after watching? Plan what you’ll 
show in the overview.

The distribution methods can interconnect to leverage each other.


Do everything you can to get to the point quickly and show the student what 
to do. The best topics for Our Phone School courses are HOW to do 
something, not WHY you do it.
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Specifications Grading, Self Regulated Learning, and 
Graphic Syllabic: Linda Nilson’s Innovations in Teaching 
Applied to Music Courses            Robert Willey, Ball State University 
Specifications Grading

Linda Nilson, Specifications Grading: Restoring Rigor, Motivating Students, and 
Saving Faculty Time. Stylus, 2014


Linda Nilson, Creating Self-Regulated Learners: Strategies to Strengthen 
Students’ Self-Awareness and Learning Skills. Stylus, 2013.


Linda Nilson, The Graphic Syllabus and the Outcomes Map: Communicating 
Your Course. Jossey-Bass, 2007.


Use this QR code to access more information about how 
the techniques have been applied at http://rkwilley.com/

Graphic syllabus for music industry course

Outcomes map for songwriting class

Specifications Grading helps solve many of the problems in the currently broken grade system. 
Employers see little connection between grades and employee success on the job due to a 
combination of factors, such as grade inflation and a disconnect with course goals. Students 
have become conditioned to submit incomplete work and negotiate for partial and extra credit, 
teachers live in fear of low student evaluations, and much faculty time is spent justifying the 
grades given for assignments. Linda Nilson developed the Specifications Grading system to 
clarify expectations and raise academic standards, help motivate students and give them more 
flexibility in earning the grades they desire.


Specifications Grading, or “Specs Grading” revolves around designing clear rubrics that make 
it very clear what is required for each assignment. All work is graded on a pass/no credit basis 
and there is no partial credit. To alleviate some of the rigidity of the evaluation process teachers 
can offer a Token system in which students have a certain number of tokens that can be used 
to turn in assignments late or to redo them.


Another option is to group assignments into bundles. In my music business class there are 4 
bundles—one for reading assignments, one for activity assignments, one for discussion 
assignments, and a final project bundle. The letter grade for the semester is determined by 
how many bundles a student gets credit for. 

“Self-regulation encompasses the monitoring and managing of one’s cognitive processes as 
well as the awareness of and the control over one’s emotions, motivations, behavior, and 
environment as related to learning…Learning is about one’s relationship with oneself and one’s 
ability to exert the effort, self-control, and critical self-assessment necessary to achieve the 
best possible results—and about overcoming risk aversion, failure, distractions, and sheer 
laziness in pursuit of real achievement. This is self-regulated learning.” (Linda Nilson, Creating 
Self-Regulated Learners, 2013) 

• Cultivate reading skills and study habits

• Help students get control over their emotions and behavior

• Help students become aware of what they have and have not understood

• Make students more aware of their learning process, where there is resistance, and how it 

can be overcome

• Combines well with teaching and learning techniques proposed by other authors such as 

Peter Brown, Angela Duckworth, Carolyn Dweck, and James Lang.

The traditional syllabus is often produced as a formality by the instructor and ignored by 
students. The most important information may be the contract provisions such as the grading 
and attendance policies. A graphic syllabus, which can be an add-on to a conventional one, 
provides a one-page overview that shows how a course is organized, for example, how a 
course is divided into modules (see music industry example on right). The interrelationship 
between topics can similarly be expressed in a concept map, for example, the elements that 
become part of a student’s toolkit in a songwriting class (see example on right). Information 
that is presented visually may be more easily understood and retained by students, since it 
comes in a form that more closely resembles how it will be stored in the brain, compared with 
a text representation that requires more pre-processing.

Self-Regulated Learning

Graphic Syllabi

Bibliography

I’ll be giving a poster tomorrow on Linda Nilson’s innovative teaching 
techniques applied to music classes if you’d like to come by and chat
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